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1. EXECUTIVE SUMMARY

1.1. The Leader of the Council and the Chief Executive requested that the 
Learning & Careers Team develop a greater focus on talent management in 
Hammersmith & Fulham Council and prioritise the introduction of a Future 
Leaders talent programme. 
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1.2. The brief specified that the aim of the programme is to support and retain 
talent within Hammersmith & Fulham. The target audience will include:

 Early to mid-career leaders
 Rapid risers
 Well-established in early leadership posts
 Technically skilled in the service areas
 On trajectory towards significant strategic responsibility for large 

divisions of the organisation
 Assistant directors
 Chief Officers
 Experienced Heads of Service

1.3. The candidates will be designated as one of the H&F talent community, 
identified high-potentials, and the SLT will act as a panel to agree 
nominations. The predicted number of nominations will be 15 per annum.

1.4. The Programme will be delivered over a number of modules which are directly 
aligned to Our Vision and priorities. The themes will include:

 Personal leadership
 Evidence-based management
 Motivation
 Understanding complex environments
 Communication
 Sustainable leadership
 Developing the organisation

Programme objectives will include:
 Understand your personal leadership style and how to lead 

sustainably.
 Build emotional intelligence to motivate your workforce, manage teams 

and drive performance.
 Understand how to communicate mission, embody the organisation 

and bring people with you.
 Learn to lead in complex environments, and lead through influence.
 Harness creativity, innovate and learn from failure.
 Horizon-scan and develop strategy fit for the future.
 Be commercially minded and make sound business decisions.
 Embody a shared set of ethics and understand the regulatory 

environment.
 Be able to sell your skills and ideas.

Programme delivery:
 Academic modules
 Series of opt-in sessions
 Follow up action learning sets
 Coaching and executive coaching sessions
 Graduation and group work session
 Ongoing facilitated alumni network



2. RECOMMENDATIONS

2.1. The Cabinet Member for Public Services Reform is asked to approve the 
award of a contract for a Future Leaders Programme to Roffey Park Institute 
Ltd from 26/06/2019 to 26/06/2020 (1 year) for a total value of £48,375 with 
provision for a one-year extension.

2.2. To delegate the decision to extend the contract for one year in accordance 
with the contract’s terms to the Assistant Director for People & Talent.

3. REASONS FOR DECISION

3.1. To comply with the requirements contained in Contract Standing Orders to 
seek Cabinet member approval to award a contract to the provider – Roffey 
Park Institute Ltd.

4. PROPOSAL AND ISSUES 

4.1. In April 2018, the council launched the H&F Vision and Our Priorities.

4.2. The workforce data identifies a number of issues:
 High vacancy rate
 High turnover
 High level of agency staff
 The largest number of employees leaving within their first 12 months 

By introducing the Future Leaders Programme we are trying to build our 
leadership capability across the organisation as part of our approach to Talent 
Management. We also aim to build the participants’ emotional intelligence, so 
they are able to motivate their workforce, effectively manage their teams and 
drive up their performance. As a result, we want to: 

 Improve the retention rates within the participants’ teams
 Improve employee engagement e.g. high engagement index measured 

by staff survey responses



 Build leadership capability
 Develop the internal talent pool

4.3. In addition, the staff survey suggests that there are limited opportunities for 
development across all levels of organisation, and it is difficult to retain talent. 

4.4. Our People strategy sets out our intention to develop staff and build on 
organisational effectiveness. 

4.5. Each candidate will devise their action plan as part of the Future Leaders 
programme to implement in the workplace. Depending on the candidate’s 
area of work and level of responsibility, they will apply their learning 
differently. 

There are some common outcomes: 
 Better satisfaction and higher talent retention
 Improved staff engagement 
 Improved workforce metrics (for people managers only)
 Improvement against business targets

4.6. The specific KPIs will be designed in partnership with Roffey Park Institute 
Ltd. 

4.7. The proposal is for the Council to award a contract at total cost of £48,375 for 
1 year with a possible extension of 12 months. 

5. THE PROCUREMENT PROCESS

5.1. The Council conducted a competitive procurement exercise. An open tender 
process was used via the Council’s capitalEsourcing tender portal. Tenderers 
were advised that the evaluation process would be in two stages. Initially all 
the bids would be scored on the basis of the 70% Quality and 30% Price, and 
that the detailed award criteria were:

 Approach: 35%
 Quality assurance 30%
 Business continuity 20%
 Social Value 15% 

5.2. Tenderers were also advised that the top three tenderers following the scoring 
process against price and quality would be taken forward to an interview 
panel. A new set of questions would be used at that point, which would not be 
communicated to tenderers in advance. Tenderers were specifically advised 
that the tenderer scoring the highest prior to interview would not necessarily 
be awarded the contract, because the scores that each tenderer achieved for 
their written tender were not taken into account at this second stage.

5.3. We received 12 bids which for quality purposes were scored on the scale 1 - 
5. 



5.4. Following the panel moderation, the results of this first stage evaluation are as 
set out in Appendix 1 (exempt). The three highest scoring bidders were invited 
to hold a presentation in front of the evaluation panel.

5.5. All presenters were asked the same questions, but those questions were not 
disclosed in advance. The questions were designed to test the providers’ 
competency and ability to meet the Council’s requirements.

5.6. All presenters were assessed by the same persons for consistency and 
fairness. The panel consisted of council officers with many years’ experience 
in this area of work. For each presentation, the interviewer awarded a score 
from 0 to 5 in accordance with the same award criteria used to evaluate the 
quality questions of the written tender.

5.7. Details of the scores for the second stage are in Appendix 2 (exempt).

6. DETAILS OF THE SERVICE

6.1. The reason for procuring a supplier was the lack of internal expertise to 
deliver an academic/development leadership programme.

6.2. The Future Leaders programme will help the candidates to:
 Understand their personal leadership style and how to lead sustainably
 Build emotional intelligence to motivate their workforce, manage teams 

and drive performance
 Understand how to communicate mission, embody the organisation 

and bring people with them
 Learn to lead in complex environments, and lead through influence
 Harness creativity, innovate and learn from failure
 Horizon-scan and develop strategy fit for the future
 Be commercially minded and make sound business decisions
 Embody a shared set of ethics and understand the regulatory 

environment
 Be able to sell your skills and ideas.

6.3. The skills developed by the candidates, will allow them to become more 
commercially astute and ethical people leaders with a high level of emotional 
intelligence and strong value base. 

6.4. The candidates will be expected to apply their newly acquired knowledge in 
practice, and they will participate in the Kirkpatrick evaluation levels 1 to 4.

6.5. The Kirkpatrick evaluation is addressing 4 elements as per diagram below:



Lvl 4 
Res
ults 

Lvl 3
Behaviour

Lvl 2
Learning

Lvl 1
Reaction

Our intention is to introduce this evaluation methodology step-by-step 
throughout the programme with calculation of return on investment and return 
on expectations at the end. 

This approach will give us clear evidence whether the participants:
 Engaged with the programme fully
 Acquired intended knowledge, skills and attitudes 
 Applied what they have learned in practice
 Influnced organisational outcomes. 

6.6. The fixed cost for delivery of the services is £48,375 per annum exclusive of 
VAT.

7. CONSULTATION

7.1 N/A.

8. EQUALITY IMPLICATIONS

8.1. At this stage, the Council has given due regard to its responsibilities under 
Section 149 of the Equality Act 2010 and it is not anticipated that there will be 
any negative impact on any groups with protected characteristics from the 
approval of this Business Case and Procurement Strategy for the Future 
Leaders Programme.

8.2. SLT will need to give due consideration to ensure there is no negative impact 
on staff who are from groups with protected characteristics and who may be 
under-represented in management when reviewing nominations to the 
programme.

8.3. Implications completed by Fawad Bhatti, Social inclusion policy manager, tel. 
07500 103617

The degree to which participants find the individual sessions 
favourable, engaging and relevant to their jobs

The degree to which participants acquire the intended 
knowledge, skills, attitude, confidence and commitment 
based on their participation in the programme

The degree to which participants apply what they learned 
during the programme when they are back on the job

The degree to which targeted outcomes occur as a result of 
the programme and the support and accountability package; 
Return on Investment



9. LEGAL IMPLICATIONS

9.1. This report is recommending the award of a contract for a leadership 
programme following a tender exercise. The proposed contract value is below 
the EU threshold for services, so there are no EU procurement implications 
beyond the standard requirements of equal treatment and transparency. 

9.2. The tender process used is compliant with Contract Standing Orders, and the 
Cabinet Member is the appropriate decision-maker for all contract awards less 
than £100,000 in value. 

9.3. The evaluation process adopted is an unusual one in that a different set of 
award criteria were used to assess the two evaluation stages, written 
assessment and interview. The recommended tenderer was placed third after 
the first stage but improved its score on interview. However, as the contract 
award is below the EU threshold for services, and tenderers were advised in 
advance in the Instructions to Tenderers what process would be followed in 
order to demonstrate transparency, there is no basis for another tenderer to 
challenge the award. 

9.4. The Cabinet Member needs to be satisfied on the basis of the information in 
the report that approving the recommendation means that the award of 
contract is being made to the most economically advantageous tenderer on 
the basis of the published award criteria.  

9.5. Implications verified/completed by:  Deborah Down, senior associate with 
Sharpe Pritchard Solicitors, on secondment to the Council 
ddown@sharpepritchard.co.uk 

10. FINANCIAL IMPLICATIONS

10.1. The cost of the Future Leaders programme will be met through existing revenue 
budgets within People and Talent.

10.2. Roffey Park Institute Ltd has a CreditSafe rating of 87/100 which indicates low 
risk.

10.3. Implications completed by: Andre Mark, Finance Business Partner (Corporate 
Finance), Tel: 020 8753 6729

10.4. Implications verified by: Emily Hill, Assistant Director, Corporate Finance, tel. 
020 8753 3145

11. COMMERCIAL IMPLICATIONS

11.1. It is advised that the contract value for one year is expected to be £48,375 with 
a total financial value of £96,750 if the contract is extended for a further year. 
The contract proposed is therefore below the current threshold of £181,302 and 
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is not subject to the full extent of EU procurement rules but the requirement to 
conduct procurements in a transparent, fair and proportionate manner remains.

 
11.2. According to Contract Standing Orders (CSOs) 10.2, the method for selecting 

potential bidders for tenders in the first instance is to call off from an existing 
framework agreement where one exists otherwise seek public quotations using 
the e-tendering system and the Government’s “Contract Finder” portal.

11.3. A tendering process was conducted, and submissions were evaluated in line 
with the advertised criteria, based on a 70% - 30% quality-price ratio. Following 
the panel moderation, the top 3 tenderers were invited for the presentation 
stage where their previous scores would not be considered. Presentations were 
then evaluated against the criteria detailed in Appendix A. The Service 
Department proposes that the tenderer with highest overall score for the 
presentation be awarded the contract. All evaluation and moderated scored 
shall be logged on the e-tendering system.

11.4. Implications completed by: Joanna Angelides, Procurement Consultant, Ex 
2586

12.    IT IMPLICATIONS 

12.1. There are no direct IT implications in this proposal. It is assumed that any 
online training material will be held in the corporate Learning Management 
System which is part of IBC.

12.2. IM Implications:  The successful provider will be expected to have a GDPR 
policy in place and all staff will be expected to have received GDPR training. 

12.3. A Privacy Impact Assessments (PIA) will need to be completed for this service 
to ensure all potential data protection risks are properly assessed with 
mitigating actions agreed and implemented. 

12.4. The contract will need to include H&F’s new data protection and processing 
schedule. This is compliant with the General Data Protection Regulation 
(GDPR) enacted from 25 May 2018.

12.5. Implications completed/verified by: Veronica Barella, Chief Information Officer, 
tel 020 8753 2927

 

13. RISK MANAGEMENT

13.1. The business case is in accordance with our priority, Being Ruthlessly 
Financially Efficient, specifically ensuring that the Council will deliver best 
value by conducting an Open Competitive Tendering exercise and Officers 
will, as an outcome, develop more business and commercial decision-making 
skills. Additionally, the proposal comes at a time where staff retention and 



recruitment may be affected by the leaving the EU, which may result in 
additional pressures in staffing.

13.2. Implications completed by: Michael Sloniowski, Risk Manager telephone 020 
8753 2587.

14. BACKGROUND PAPERS USED IN PREPARING THIS REPORT

None.

Appendices
Exempt Appendix 1 – First-stage evaluation outcomes
Exempt Appendix 2 – Presentation outcomes



Appendix 1 – Exempt First-stage evaluation outcomes

This appendix is currently exempt from disclosure on the grounds that it contains information relating to the financial or business 
affairs of a particular person (including the authority holding that information), under paragraph 3 of Schedule 12A of the Local 
Government Act 1972, and in all the circumstances of the case, the public interest in maintaining the exemption outweighs the 
public interest in disclosing the information.

Capital E-Sourcing 
system calculations

QUALITY Agents of Change All Dimension Ltd Call of the Wild Ltd
Cosensa Learning 
and Development 

Ltd

GatenbySanderson 
Ltd Ginger Dog

Weight Coverted
Mod 

Score Weighted Mod 
Score Weighted Mod 

Score Weighted Mod 
Score Weighted Mod 

Score Weighted Mod 
Score

Weighte
d

Approach 35 24.5 3 14.7 2 9.8 2 9.8 2 9.8 4 19.6 3 14.7

Quality Assurance 30 21 3 12.6 1 4.2 3 12.6 2 8.4 4 16.8 3 12.6

Business Continuity 20 14 0 0 3 8.4 0 0 3 8.4 3 8.4 3 8.4

Social Value 15 10.5 1 2.1 1 2.1 1 2.1 3 6.3 1 2.1 1 2.1

100 70 29.4 24.5 24.5 32.9 46.9 37.8

PRICES £50,000 25 £45,000 27.86 £41,800 30 £47,300 26.51 £49,525 25.32 £49,450 25.35

TOTAL SCORE 54.48 52.37 54.50 59.41 72.22 63.16

RANK 11 12 10 8 2 4



Appendix 1 – Exempt First-stage evaluation outcomes (continued)

Capital E-Sourcing 
system calculations

QUALITY McCrudden Training 
Ltd PeopleWise Limited Roffey Park Institute 

Ltd
Smart Space 

Learning
TDP Development 

Ltd
TPC Leadership 

Ltd

Weight Coverted
Mod 

Score Weighted Mod 
Score Weighted Mod 

Score Weighted Mod 
Score Weighted Mod 

Score Weighted Mod 
Score

Weighte
d

Approach 35 24.5 4 19.6 2 9.8 4 19.6 3 14.7 3 14.7 3 14.7

Quality Assurance 30 21 4 16.8 3 12.6 3 12.6 2 8.4 3 12.6 3 12.6

Business Continuity 20 14 3 8.4 3 8.4 2 5.6 2 5.6 2 5.6 3 8.4

Social Value 15 10.5 1 2.1 1 2.1 1 2.1 1 2.1 1 2.1 1 2.1

100 70 46.9 32.9 39.9 30.8 35 37.8

PRICES £47,880 26.19 £45,000 28 £48,375 25.92 £49,100 25.53 £49,400 25.38 £49,860 25.15

TOTAL SCORE 73.09 60.77 65.82 56.34 60.38 62.95

RANK 1 6 3 9 7 5



Appendix 2 – Exempt Presentation outcomes

This appendix is currently exempt from disclosure on the grounds that it contains 
information relating to the financial or business affairs of a particular person 
(including the authority holding that information), under paragraph 3 of Schedule 12A 
of the Local Government Act 1972, and in all the circumstances of the case, the 
public interest in maintaining the exemption outweighs the public interest in 
disclosing the information.

Criteria Maximum 
possible 
scores

Roffey Park 
Institute Ltd

McCrudden 
Training Ltd

GatenbySanderson 
Ltd

Co-design of the 
programme and 
preparation with 
LBHF

5 4 4 2

Delivery of the 
Future Leaders 
programme including 
residentials

5 4 2 2

Embedding the 
change and 
continuous learning

5 4 4 2

Emotional 
intelligence and 
working together

5 4 4 2

Total out of 20 20 16 14 8


